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Those in attendance: [To be added]

PfCONA Chair began with the introduction and welcoming of everyone to the Town Meeting. He announced that we are here to talk about the All Systems Go Plan, PfCONA invited several panelists to speak on light commuter rail, how it would impact us, and the possibilities if it came through the center of our town.

The panelists included: Gloria Ohland, Senior Editor with Reconnecting America Rick L'Amie, VP of Communications Kim Williams, principal of The Williams Co which prepared the Downtown Master Plan John Hodges, Director of Capital Metro Facilities, Design, and Construction (is also Transit-oriented Development Contact) Roberto Gonzalez, Capital Metro Principal Planner.  Ohland’s firm is working with Capital Metro to help cities build around a station. Depending on the direction of Capital Metro whether we join or not. If we don’t it can pass our town and not stop.

Gloria Ohland said: We are at a turning point where we want things to happen in downtown. I am here to tell you that rail investment has been used as capital. The goal is to create great neighborhoods. E.g., commuter rail in San Diego CA. The rail station has become a real hub where they have built houses around it. 

Ohland talked about her book: The New Transit Town. She is working to help communities to get investment back with the commuter rail and make it a win-win situation. Value Capture--quality life for residents. All the activity around rail stations generates revenues for local government. It brings bussing. Within a quarter mile it generates a lot of foot traffic.

Effect on property values: Some of the studies shows that rail is a better risk. A rail has brought a lot of businesses. E.g., Arlington County, VA. It was a bedroom community. 50 % residents take transit to work, neighborhoods has been preserved.

A Transit Building Boom: There is a great increase in transit over 40 years. Commuter rail is doing better around the country. More rail success stories…with light rail. Heavy rail is too expensive. Commuter rail is cheaper because it uses existing right of way corridors.

Why is so Rail Transit so Successful: The demographics of the country are changing. Empty nesters, single people, people are moving to urban locations. They live without a car.  The majority of white families have no children, Hispanics have 3.5 and non-whites are likely to live near and use transit. 

Dallas built a community around downtown, which encourages more investment in downtown. More examples of other cities: Rossalyn Ballston Corridor, Northern Virginia, Portland Streetcar and the Pearl District, built with little parking, and lower density Kenosha, Wisconsin. It can be done at all scales. Connect Brownfield site in to the commuter rail station.  In Englewood, Colorado, they included a Wal-Mart as the anchor for their transit-oriented development. It had been the largest dead mall and they rebuilt the city center around the rail station. 

Transit villages at Pleasant Hill Bart station in the Bay area. Value of land has slowly increased. So much development, 44% of residents are using the transit and made it a great place. Fruitvale was done in a low-income community. It has made a great difference.

Mockingbird and Addison Circle in Dallas- spectacular project and now all the communities and suburbs are using it.

Rail is a catalyst for a lot of positive things.

Eastside Village-Plano. Ohland recommends to the contact city of Plano. Encourage people to walk and build on very low density. A second residential project was added. City has been renovated. Condos and townhouses were added. 

South Pasadena, California- is very historic but nothing happens there. Architect did a great job designing the village. Friendly development.

Addison, Texas- Was losing. Developed a great project.

I want to get you thinking that if you want rail in your community you can have a lot of more businesses come in. 

Rod then called Rick from Capital Metro to give a small presentation 

Rick L’Amie: We Must Plan for Our Future- projects population will double in a few years.  By 2027, we will have 2 million people to find opportunities.

Envision Central Texas came in number one followed by air quality and so on. Some of the concerns of participants in this process/surveys were they wanted a mix of roads and more transportation. All Systems Go! gives a final long range transit system plan based on Envision Central Texas study.

Plan uses existing corridors: Northwest corridor, Burleson Corridor, Union Pacific Corridor, Mokan Corridor, etc. Based on public input they created a long-range plan. Major elements are enhanced local bus service, express bus, rapid bus, commuter rail regional service, urban service, and circulators. Light commuter rail may be up and running in 3 years. They are lighter quieter vehicles. TxDot seems to own certain areas and don’t know how the connectivity is going to work out at this point. Seamless connectivity gives an area where you can connect to a bus. 

Talked about trains- diesel locomotives

Hybrid Rail are hybrid-electric. This is what we are looking at. Lighter, quieter, fuel efficient, 2 or 3 vehicles, short (goes through intersections in 5-7 sec.) 

Rapid bus- low emission engines, buses, and street cars.

We started with a draft, long term planning.

Kim Williams: Mr. Williams is going to talk to us on the impact of transit oriented development and how its effect on the downtown master plan effort.

He asked Gloria to define for him the difference between light rail and other rails--what is the effect on the cities. Gave a small recap on Gloria’s presentation. He challenges us to strongly consider traveling to Plano and see some of these places--changing the model and thinking outside the area. The developer is building an area based on a 20-year plan.

New urbanism was an idea that came up. South Lake has a downtown development based on that idea. New principles of design has been a talk about among city officials and he had visited them. Just experiment and keep the whole vision and see how you ride it. Try visiting this center to see what is going on. Can you take your destiny to be an outcome development or let the development create it for you? You need industrial base as an economic engine, and you have so many ways to improve the downtown. This transit center can help you but you can watch. If you don’t start today, it would not happen again. We see four systems: Historic revitalization (we are not sure you have enough assets), more contemporary movement; new urbanism, or you start all over. What has triggered these developments is a new Town Hall, a combination of city/county/library offices all centered in one location. 

Pflugerville now has more of a chance for a Transit Center. That wasn’t as strong a possibility when master plan was being developed—it can revitalize your city. In conclusion, actual implementation strategy is happening now to make sure there is success and a return on investment. I would love to take some of that modeling and statistics and work with it. What are you going to see in 20 years? 

Chair opened it up for questions.

Chuck Larosche - asked Rick about those communities who are not in the membership. What is the solution for those communities to participate in the plan?

Answer: Rick responds - outside of service area we have to think regionally and the effects on it rather than per city. We need to think how it would affect a region. As we look at the vision plan we talked about Elgin. So more and more communities are looking for solutions. Our board will be delighted to see what the possibilities are. There are opportunities to join the venture. One possibility is to integrate it. If you want to join, work through sales tax or public funding. It could be done through a contract. We are hearing that in Dallas  they are facing similar challenges. Rick talked about special legislation and lobbying. We need to provide those communities more options. There is significant amount of expenses if we do act. Sales cap- we are at it! How much debt is on ½ cent. I am not sure of your flexibility. It may take new legislation for cities to have more options.

Jennifer - resides in Settlers Ridge - have any studies been performed on hot transportation areas? Sacramento, CA seems to show that the station has more people and less crime. It is thought that this type of development is safe.

Pat McCord - makes comment on the benefits on his travels and how it has helped. He seems to see a disadvantage with our weather been so hot. It not uncommon up north, but here might be different. Multi-mode transit and how to get to the houses outside. 

Gloria responds about Plano and the fact that this communities have to feed with other transit services. North get the extremes with the cold as well. They are talking about how the facilities have connect to move people around an ease seating on the weather.

Rod - asked if there would only be one transit stop per city along route. 

Answer: There could be stops every ½ mile if warranted.  They could have canopies like bus stops have, they could be a center of information, and be well landscaped. Not just one stop.

Louis - asked about previous light rail proposed before and how it was defeated by voters. Concerned on the type of cars that where going to be used this time around. He said cost is 60 to 80 million dollars, corridors are old. So it is cheaper. Is it a different approach? 

Answer: We are seeing Mokan area becoming more urban. A lot people are looking East of Austin for future development. The first plan was a smaller system. This time around we have a different set of network for the people on the hills. Expanding to connect with more areas. The Express Network can be used and see the benefits. 

Gloria is doing a study about costs – light rail $15 million per mile, commuter rail $2 million per mile.

Mark – asks about debate on toll road in term of traffic projections. Does the rail plan influence the number of cars on the roads? 

Answer: the plan we are looking at is a Northwest line. How to provide for capital cost? Mopac- Union Pacific would allow us to use their line. Mopac line depends on policy decision. MoKan line is similar but Cap Metro does not control that line. It is most likely that we would need more bonding. We provide some funding but over time they are still looking. We don’t know how the tolls will effect. I can’t speculate. Toll road can affect your ridership? We are looking more at what is going to happen when things are out there. Then, analyze when they arrive. Ridership seems very favorable. Federal match. It is an option and gives a citizen a choice. Northwest line would like to see what neighborhoods can be passed.

Anthony - is talking about if we have to fund it, we don’t know how we can get the funding.

Developers help offset the cost. Major employees can help pay for shuttle buses. The transit-oriented development (TOD). Originally were done by developers. It is starting to happen in this country. Transit is becoming so successful and business are beginning to put up the money. Towns are competing to get trains to come by their towns. 

Chuck – clarify - we provide the stop, different financial ramifications. We have planned to have the stop. Old Town neighborhood- is supporting it. TxDot is a road builder. If they are building a toll road as competition. Has anyone has talked to TxDot? Has the response been positive? 

Answer: It has. We notice the change and evolution over time. With the new district engineer is helping out. Money from tolls can be use as revenew to finance the rails.

Mr. Williams speaks one more time- talking about history on who got the train, nowadays you have more hotel rooms. The proof of you getting what you want look back as you look forward.

Chair took over-thanked the panelists.

Comments and feedback on the Jockey Club. 200 acres of land East of Gatlingburg.

Chuck asked Chair to give a recap on what we know about the racetrack development. Chair told what he read in application and put in Tidbits for neighborhood reference. 

Chuck - Pecan is not ready for it. Traffic impact. How often. What kind of crowds will it attract? Noise?

Pecan already has heavy traffic on weekends and even if we extend Wells Branch there would be an impact on downtown. 

Relocation? Austin Jockey Club is asking to change location on the application from South Austin. Application is for horse racing.  Could have Concerts as well? It is in the County but is in our ETJ.

Mr. Wash. - Statesman pointed out that Pflugerville can annex that in the future. Right now we are looking on annexing that area said City Manager.

Pat McCord - once the road is on the ground this area is going to be very commercial. If we annex it has to come to City Council. Is part of the entertainment area.  

We still don’t know the crowds that it will attract. 

What type of revenue will it bring to the city? Big revenue? It is going to be close to the soccer field.  You may not feel it as much. There are lots of components that it can bring. It can spin off a lot of others. City Council was not notified about it. 

Mario G. - asked a few questions in relation to zoning, site development code, and how do we control it.

City staff and City Council to talk. 

Council members asked for final comments to share with those present:

Chuck - comment on the meeting tonight. Likes Capital Metro pro-active position. He sees this as a fantastic opportunity. Turning back transportation was a painful experience.

Pat McCord - gave his last minute thoughts on making this community a great place. A lake is going in, county access roads going in, big things are happening. Things are changing in Pflugerville. The community steers the direction. We need to hear what is happening in the neighborhoods.

From Pflag (Mel Spencer) - we want you to e-mail us on your thoughts or events.

Meeting is adjourned at 9:30 P.M.

