Bohls Neighborhood Association 2008 Annual Meeting Minutes

May 3, 2008

1. Welcome, sign-in and introductions 

a. Everyone introduce yourself. 

Today we are fortunate have a guest speaker, Charles Simon Director of the Pflugerville Community Development Corporation (PCDC), who will tell us about development in Pflugerville.

2. Presentation by Charles Simon – Director Pflugerville Community Development Corporation (PCDC). 

3. Bohls Neighborhood Association (BNA) recap and discussion

a. General business items

· City Elections in Progress (early voting 4/28 – 5/6), Election Day May 10.
By state law BNA is a non-partisan organization that does not endorse any candidate or take a position on any political issue. BNA does encourage all residents to vote.

Any candidates here today were not invited by BNA to speak at this meeting but may visit with residents following our meeting.

· Is a quorum present? Just a reminder, only 2007-2008 paid members can vote on BNA items or run for office today but everyone can participate in discussions.

· A quorum was present after James Ferguson paid his dues for 2007-2008.

· This is BNA’s annual business meeting. Minutes are posted on our website www.bohlsnews.org and copies of last year’s minutes are available today. Can we take a minute to approve minutes of our last meeting?

· James Ferguson moved that we approve the 2007 BNA annual business meeting minutes.  Michael Gannaway seconded and all members agreed.

b. RECAP (Sally Gannaway, President)
· The Bohls Neighborhood Association (BNA) was formed in 2003 and incorporated by Bohls residents to provide a forum for neighborhood activities and communication, promote neighborhood safety and beautification, maintain Bohls signage, and help maintain the value of the homes in Bohls by supporting the Architectural Committees' enforcement of the deed restrictions.

We are a State of Texas Non-Profit Corporation. We are not a federal non-profit and therefore must pay federal taxes. The laws of the State of Texas dictate how we function. As a non-profit we must be non-partisan. We must have at least 3 officers/directors to operate and separate people must hold the President and Secretary positions. 
· The Good News
We have a wonderful small core group of volunteers that have helped BNA with delivering to homes (newsletters/food drive bags), food drive pick-up, trail clean-up, National Night Out, annual neighborhood garage sale and other projects.

The City of Pflugerville takes Neighborhood and Homeowner Associations very seriously. BNA has given our neighborhood an important voice with the city. BNA has worked with the city on trail clean-up, mowing along E. Pecan, street issues, neighborhood watch training, Mentzer park/pool plan, development around us, the widening of East Pecan, safety issues, National Night Out…Just to name a few. 

The officers want BNA to continue and thrive. We feel it is important that the Bohls Neighborhood continue to be represented.

· The Other News
BNA membership has always been low compared to the number of homes (540 +/-) in our neighborhood.
2004/2005 – 17 paid members
2005/2006 – 17 paid members
2006/2007 – 20 paid members
2007/2008 – 14 paid members

The BNA officers feel it is time for others to step up and take over the leadership of BNA. Shirl Enoch (BNA Secretary) and Sally Gannaway (BNA President) have been officers since BNA’s inception; Willie Watts III (BNA Vice President) has been an officer for 3 years. James Ferguson and Kim Bowen were officers in 2004 and we thank them. 


Is any member here today planning to run for office at this meeting?

· No one present indicated they were running for BNA office.

Does the BNA secretary have any names of members running for office that were submitted to BNA prior to the meeting?


· No names of BNA members running for office were submitted prior to the annual meeting.
c. Officers Motions 

Your current BNA officers have agreed to run for office one more year (June 1, 2008 – May 31, 2009). This will be our final year but we want BNA to continue. We have conditions for our running for office: 

· We want 4 active 2008-2009 members to volunteer to work with us this year and attend officer meetings in preparation for running for office the following year (June 1, 2009 – May 31, 2010). 

· If there are not 4 active members willing to volunteer today, we propose either:


1. BNA officers will continue, until December 1, 2008, to try to identify active 2008-2009 members to volunteer to run for office May 2009.  BNA officers will notify all active BNA members via email and letters of the results of the search. 

If at least 4 volunteers to run for office are not identified by December 1, 2008, the BNA officers will begin the process of dissolving BNA. This process will include, but not be limited to:

· Notification of dissolution to the Texas Secretary of State

· Notification of dissolution to the Texas State Comptroller

· Notification of dissolution to the IRS

· Notification of dissolution to the City of Pflugerville

· Spend BNA funds and close bank account

· Pay expenses for dissolving BNA (must do)

· Pay taxes (must do)

· Pay any outstanding expenses (must do)

· Spend money in bank account

· Make donation of final funds to a (Pflugerville) non-profit (ex. Blue Santa) (must do)

OR

2. BNA members vote today to dissolve BNA as soon as possible. 


MOTION DISCUSSION
When the officers planned for this annual meeting it was our intent to find 4 Bohls Place/Crossing homeowners that would be willing to work with us in 2008-2009 and then run for office in 2009.  

The annual meeting was advertised through signs posted at neighborhood exits, several emails, the April BNA Newsletter and letters sent to the current BNA members. Voting at the annual meeting on the dissolution of the Bohls Neighborhood Association was communicated through emails; newsletter and letters sent to current BNA members. 

Only 6 homes were represented at the annual meeting.  Initially only 4 BNA members were present, but James Ferguson paid his 2007-2008 dues at the meeting which gave us a quorum of 5 members.

Due to the lack of participation, the current officers discussed recommending dissolution of the Bohls Neighborhood Association as soon as possible.
Current BNA member Carl Wasmuth spoke up that he felt it would be bad for the neighborhood to dissolve the Bohls Neighborhood Association.  He asked that we give him time to try to find 3 other homeowners that would be willing to work with him to form the BNA board for 2009-2010.  The officers agreed and the following motion was written:

FINAL MOTIONS

“If four Bohls Place/Crossing homeowners do not volunteer by May 30, 2008 to work with the current Bohls Neighborhood Association officers, and attend officer meetings this coming year, in preparation for running for office the following year (June 1, 2009 - May 31, 2010) the Bohls Neighborhood Association 2008-2009 officers are given permission and authority effective May 31, 2008 to perform all actions necessary to dissolve the Bohls Neighborhood Association.  If dissolution occurs the 2008-2009 membership dues are waived for the officers but they are considered members in good standing.” Sally Gannaway moved that we approve this motion.  Shirl Enoch seconded and all members were in agreement.

Carl Wasmuth moved that we should lower the annual BNA dues to $10 to see if we could get more homeowners to join the Bohls Neighborhood Association in 2008-2009.  Michael Gannaway seconded this and all members were in agreement.  The By-Laws will be updated to reflect this change.

Sally Gannaway moved that if BNA is dissolved that the current officers be given full authority to disburse BNA funds.  Craig Enoch seconded and all members were in agreement.
4. Officer Elections and motion(s) 
You must be a 2007-2008 BNA paid member to vote.

a. Michael Gannaway moved that the current officers be re-elected for 2008-2009: Sally Gannaway, President; Willie Watts III, Vice President; and Shirl Enoch, Secretary.  Craig Enoch seconded this and all members were in agreement.

5. Review and vote to approve 2008-2009 BNA Budget 
(on reverse side of agenda)

a. James Ferguson moved that we approve the 2008-2009 Budget.  Michael Gannaway seconded this and all members were in agreement.

6. National Night Out moved to October 7 

a. Texas has decided to move National Night Out to October 7.  Due to this change we will not be able to hold our annual event at the Murchison Pool.  

7. Neighborhood issues, concerns and information.

a. Pumps below Sweet William have all been replaced with bigger pumps.

b. City has a new fence ordinance

c. Info on city bond elections

d. Craig Enoch suggested that BNA funds be used to purchase solar lights for the entrance signs.

8. Adjourn to visit with your neighbors!


Become a member of the Bohls Neighborhood Association!

Annual dues are now $10. Our new year starts June 1, 2008.

Bohls Neighborhood Association (BNA) is a voluntary, Texas non-profit corporation for residents of Bohls Place and Bohls Crossing in Pflugerville, Texas. The purpose of the Bohls Neighborhood Association is to provide a forum for neighborhood activities and communication, promote neighborhood safety and beautification, maintain Bohls signage, and help maintain the value of the homes in Bohls by supporting the Architectural Committees' enforcement of the deed restrictions.
	Bohls Neighborhood Association 2007-2008 Summary

	Budget Items
	Budgeted Amount
	Expense to date
	Remaining Balance

	Post Office Box
	26.00
	20.00
	6.00 

	Checks & Supplies
	30.00
	0.00
	30.00 

	Publication Copying
	70.00
	0.00
	70.00 

	PfCONA Membership/web hosting
	58.00
	0.00
	58.00 

	National Night Out
	200.00
	64.00
	136.00 

	Signs & Banners
	130.00
	129.60
	0.40 

	Food Drive Bags
	25.00
	0.00
	25.00 

	Bohls Place Arch. Committee
	50.00 
	0.00
	50.00 

	Bohls Crossing Arch. Committee
	50.00 
	0.00
	50.00 

	Joint Arch. Committees Legal Funds
	800.00 
	0.00
	800.00 

	Budget Item Total
	1,439.00
	213.60
	1,225.40 

	Non-Budget Items
	 
	Expense to date
	 

	IRS Tax Payment
	 
	69.00
	 

	Post Office Box Key
	
	7.00
	

	Non-Budget Items Total
	 
	76.00
	 

	TOTAL EXPENSE TO DATE
	 
	289.60
	 

	Income Items
	Projected Income
	Income to date
	Pending Income

	Ads: newsletter & food drive
	330.00
	135.00
	195.00 

	Membership dues
	600.00
	390.00
	210.00 

	Donations: National Night Out
	153.00
	43.00
	110.00 

	Donations: Other
	20.00
	20.00
	0.00 

	TOTAL INCOME
	1,103.00
	588.00
	515.00 

	 
	 
	 
	 

	Checking Acct Balance (04/28/08)
	1570.86
	 
	 

	Outstanding checks
	0.00 
	 
	 

	Net checking account balance
	1570.86
	 
	 


	Proposed Bohls Neighborhood Association 2008-2009 Budget

	Budgeted Items
	Budgeted Amount
	Comments

	Publication Copying 
	70.00
	2 Food drives only

	P.O. Box Rental
	26.00
	 

	Checks & Supplies
	30.00
	 

	National Night Out (Oct 7)
	200.00
	 

	Food Drive Bags
	50.00
	 

	PfCONA membership / web hosting
	58.00
	(4 officers x $12) + $10 WebSecure

	Signs & Banners
	130.00
	 

	Bohls Place Arch. Committee
	50.00
	 

	Bohls Crossing Arch. Committee
	50.00
	 

	Joint Arch. Committees Legal Fund
	800.00
	 

	Landscaping maintenance & upgrade
	500.00
	(new)Around signs & along E. Pecan

	Total Budgeted Expenses
	1,964.00
	 

	 
	 
	 

	Income Sources
	Projected Income
	 

	Ads: newsletter & food drive
	120.00
	2 ads x 4 newsletters (8x$15=$120)

	Membership dues 
	390.00
	13 members

	Donations: National Night Out
	43.00
	 

	Donations: Other
	20.00
	 

	Total Projected Income
	573.00
	 


Page 7 of 7
Bohls Neighborhood Association 2008 Annual Meeting Minutes
4/27/2009 


