Agenda for
Bohls Neighborhood Association Emergency Meeting
Tuesday, March 30, 2004 

NEW WEBSITE ADDRESS   www.pfcona.org/bohls.htm
Meeting Conducted by Sally Gannaway, Kim Bowen, and Shirl Enoch

1. Welcome / Introductions








Sally

2. Sign up new BNA members








Sally

3. Establish quorum









Sally

a. Quorum was met.  We had 13 BNA members in attendance

4. Discuss open positions and responsibilities.  Vote will be taken later in the meeting
Shirl

5. Vote on Changes to By-Laws (see attached)






Sally

a. See Page 2 of this document

6. Vote to approve 2004 Budget (see attached)






Kim

a. Approved – 1st Motion Dan Sill, 2nd Motion – Michael Gannaway

7. Take nominations for open Board Positions.  Vote on officers



Shirl

a. Sally Gannaway resigned her position as Vice President and nominated herself to run for President.  Since there was no opposition, vote was taken verbally and was unanimous.  This leaves us with an open Vice President position.

8. Neighborhood Crime Watch








Sally

a. Information was shared on the resent car break ins in the neighborhood.  Sally also pointed out that in the Summer crime rates increase.  Be sure to keep your garage door closed.

9. Proposed airport sites









Sally

a. Sally shared what she has learned about the proposed airport sites in Manor, Hutto, and Talyor.  This was just to raise awareness.

10. Volunteers for delivering Newsletter mid-April

a. Gracie

b. Willie

c. Tracie

d. Cheryl

11. BNA Quarterly meeting April 27, 7:00 p.m. at Justice Center

12. Info Sharing:

a. Shirl shared the idea from Steed’s Crossing the Ridge to put brochure boxes near the mail boxes in neighborhood in order to distribute newsletters, flyers, etc.  Tracy Pena, resident and realtor in Bohls, said that she had some extra boxes that we could have.

b. Neighborhood garage sale May 1.  Will check into putting ad in Pflag.

c. Ideas for getting new members to join and keeping Bohls nice – 

i. Raffle for anyone who joins in certain timeframe.  

ii. Newsletter article summarizing what the BNA does and advertising membership.  

iii. Tracy Pena volunteered to write an article for the newsletter from a realtors prospective about resale.  

iv. Start yard of the month program to encourage people to have nice yards.  

v. Find contractor that would be willing to come in neighborhood and do odd jobs such as peep holes in doors, pressure washing, etc.  

vi. Set goal for every BNA member to bring 1 neighbor to the next meeting.

d. Quarterly Meeting Speaker Ideas – Mark Gaddy, Police Department, Glenn from the Rec Center, City – Drop by Drop Program

BNA PROPOSED BY-LAW CHANGES 3/30/04

Update

Change #1 – APPROVED – 1ST Motion Rick Webb, 2nd Motion Danny Bowen

Current

Expenditures and Reimbursements………Checks may be written by the BNA president and treasurer only and require a duplicate signature.

Proposed

All Board of Director officers are authorized as signatories on the BNA checking account and all checks shall require the signatures of any of two (2) officers.

Change #2 – APPROVED – 1st Motion Dan Sill, 2nd Motion Michael Gannaway

Current

Voting……….A quorum is defined as twelve (12) members in good standing, which includes officers……

Proposed

A quorum is defined as ten (10) percent of the paid members in good standing (which includes officers) or ten paid members in attendance, whichever is less.  However, no vote shall be taken with less than five (5) members in attendance.

New

Change #3 – APPROVED – 1st Motion WillieWatts, 2nd Motion Vicky DeBenedetto

Add to Officer Term  Prior to the special election an existing board member shall assume the responsibilities, as needed, of the exiting Board member.  The remaining members of the Board of Directors shall, by voice vote, identify the board member to assume the duties of the exiting board member.

Change #4 – APPROVED – 1st Motion Vicky DeBenedetto, 2nd Motion Michael Gannaway

Add Parliamentary Procedure  Roberts Rules of Order shall be utilized to resolve all parliamentary issues and situations not covered by these by-laws.

BNA March 2004 Treasurer Report
	
	Income
	Expense

	
	
	

	Opening Balance
	$296.47
	 

	
	
	

	Membership Dues
	$40.00
	 

	Flyer Ads
	$80.00
	 

	Flyer Copying
	 
	($23.38)

	 
	 
	 

	Subtotals:
	$416.47
	($23.38)

	
	
	

	Ending Cash Balance:
	$393.09

	
	
	

	
	
	

	Budget Items:
	
	

	Bohls Place Architectural Committee
	 
	 

	Postage
	 
	$25.00 

	Paper & envelopes
	 
	$13.00 

	Copies
	 
	$25.00 

	Bohls Crossing Architectural Committee
	 
	 

	Postage
	 
	$25.00 

	Paper & envelopes
	 
	$13.00 

	Copies
	 
	$25.00 

	Post Office Box
	 
	$24.00 

	Bank Account
	 
	$26.00 

	Checks & Supplies
	 
	$30.00 

	 
	
	 

	Total for Budget Items:
	$206.00 

	
	
	

	
	
	

	Grand Total for Available Funds:
	$187.09 


