Agenda for
Bohls Neighborhood Association Meeting
Tuesday, January 25, 2005 

 WEBSITE ADDRESS - www.pfcona.org/Bohls.htm
E-MAIL ADDRESS  bohls2003@yahoo.com
Meeting Conducted by Sally Gannaway, Willie Watts, Kim Bowen, and Shirl Enoch

1. Welcome / Introductions








Sally 

2. Guest speaker from the Wal-Mart







Sally 

a. Will be discussing the proposed Wal-Mart at Pfenning/685

3. Voting for Board of Directors 







Sally

a.  Take additional nominations for anyone interested in running for Board positions. (See back of this sheet for officer duties)

b. Introduce Candidates

c. Proceed with vote

d. Votes counted while we proceed with rest of Agenda

4. Vote to Change/Amend By-Laws







Sally

a. Vote to change the BNA Quarterly Meeting date to the 3rd Tuesday instead of the 4th Tuesday.  Our meetings currently conflict with the City Council Meetings therefore, it is hard the get representatives from the City at our meetings.
b. Create a policy on refunding BNA membership dues.  Options are:
· We do not give refunds.
· If someone requests a refund it will be taken before the members for a vote at the next scheduled meeting.
5. City Election and School Board Bond Election





Sally

a. Where and when

6. Treasurer’s Report









Kim

7. Holiday Trail of Lights Recognition







Sally

8. Review Preliminary Plans for widening East Pecan Street




Sally

9. Neighborhood Safety 









Willie

a. If you are interested in having your block trained for the Neighborhood 
Crime Watch program please contact Willie Watts at 670-1447 or
 williewatts@earthlink.net
10. Architectural Committee Update







Shirl
11. PFCONA Update









Sally

12. Volunteer Opportunities 








Sally

a. Committees

i. Neighborhood Beautification

ii. Newsletter

iii. Food Drive – Do we want to have a Food Drive in February?  We had previously decided as a group that we would have one in February and August every year.

13. Neighborhood Issues/Concerns/Information 





Sally

	PRESIDENT:  To oversee and enforce all laws, by-laws, and functions of the BNA, including being a registered agent with the Secretary of State.  Duties include:

· -Preside at all meetings of the BNA board and membership

· -Prepare agendas for all meetings

· -Recommend committee chairpersons for board approval

· -Solicit reports from all officers and committees

· -Represent BNA on behalf of Bohls as necessary

· -Liaison to architectural committees


VICE-PRESIDENT:  To interface with the BNA president on the functions and enforcement of BNA laws and by-laws.  Duties include:

· -Preside in the absence of the president at any meeting

· -Recommend committee chairpersons for board approval

· -Oversee block captains

SECRETARY:  To maintain the minutes of the BNA board and membership meetings, maintain current records of BNA membership, functions, laws, by-laws, other rules, and deed restrictions; plus maintain Bohls residences list.  Duties include:

· -Prepare and assure distribution of necessary promotional materials/notices and meeting minutes

· -Prepare and assure distribution of quarterly newsletter at least two weeks before a quarterly meeting

TREASURER:  Collect all dues, maintain up-to-date records of income and expenses, and pay all debts approved by BNA from the BNA fund.  Duties include:

-Responding to request of Secretary of State every four years for list of current officers

· -Submitting annual franchise tax paperwork to Comptroller’s Office by May deadline

· -Submitting annual IRS paperwork by June deadline

· -Maintain bank account

· -Collect BNA mail sent to _______________________ and distribute as necessary

· -Report expenses, deposits, and bank balance of previous month at each board or membership meeting


